VICTORY
VIPERS

SEASON 15

CHEER TEAM TRYOUT INFORMATION PACKET

Phone (281) 240-2437 Fax (281) 240-0538
750 Sartartia Sugar Land, TX 77479
VictoryVipers.com BVenommO08@aol.com

VICTORY VIPER NEW MEMBER INFORMATION MEETINGS:
#1-WED, March 23 @ 8:15-9:15 pm
#2-MON, April 11 @ 8:30-9:30 pm

*it's only necessary to attend 1 meeting
This meeting is vital for new members. Veteran Vipers are welcome to attend the meeting but it isn't as crucial for them.
Veterans should read through the packet thoroughly and email any questions they might have. **Please email
venommO8@aol.com for any additional questions

TRYOUT PREPARATION CLINICS:

During these clinics we will be going over skills necessary for Viper tryouts. These clinics are primarily for NEW VIPERS.
Clinics are $15 each if paid in advance. Anyone who signs up the day of the clinic it is $20. Pre-registering is
appreciated. Clinics are for all ability levels. Kids will be divided within the clinics according to skills.

Tuesday, April 19 Wednesday, Ap ril 20| Tuesday, April 26

4:30-5:45 Ages 5 & up| 5:30-6:45 Ages 5 & up | 5:30-6:45 Ages 5 & up
6:00-7:15 Ages 9 & up| 7:00-8:15 Ages 9 & up | 7:00-8:15 Ages 9 & up
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VERY IMPORTANT - VERY IMPORTANT - VERY IMPORTANT
A FEW WORDS THAT DEFINE OUR PROGRAM

In this ever-changing world parents must yearn for positive activities for their children. Most parents
are looking for a program that their kids can progress their skills, gain self-esteem, make friends,
have fun, be safe AND WIN! Victory Vipers IS that program. We are an ELITE program that has
stood the test of time while many others have fallen and it's because we have all the pieces of the
puzzle under one roof. We have a top-notch staff, who are skilled, while also being positive role
models. We have a state of the art facility in a wonderful community. We have team members who
love each other and have created a legacy of great cheerleaders. The parents of the children in our
program are not only well balanced but also a great support to our teams and coaches. In addition
we are the rare kind of owners who are highly involved. BUT MOST IMPORTANTLY... We have old-
fashioned values. We want our cheerleaders to stand for all that is good. The kids on our teams will
be held to the highest of standards and we will expect excellence in character out of them. So...if this
sounds like the type of environment that would benefit your child then WELCOME HOME!

The names of our teamOs sums up what Victory Vipers is all about:

Energy o Teamwork DVision
Excellence DEnthusiasm BCourage

MMotivation ® Commitment | FUST
ConfidebeaMeiniON B UNIT YD Strength

Inspire D Integrip Respectd (armas
Charismab Endurance DChoice
Determination ©Focus



VIPER CHEER TRYOUT TIMES AND DETAILS

(*Tryout times pertain to the age they are the day of tryouts)

Viper Cheer Tryout Appointments:

Each child will be given a cheer tryout appointment. The appointment will be made when your paperwork and fee is
turned in. The reason for making the appointment is so you know what time to pick up your child from the tryout session.
If for some reason you cannot make it to one of the scheduled time slots please email venomm0O8@aol.com so we can
find a solution for your dilemma.

*3 year olds do not need to schedule a tryout time. They will be placed on our "EnergyO which is an exhibition team For
early bird rates please return forms by Tuesday April 26th. Team practices will be posted Friday, April 29. We hope to
keep the same times as this year for team Energy.

Wednesday, April 27 Friday, April 29th
Workout groups will be posted at 3:30 pm along with days and times
4:00-9:00 for parent orientation meetings as well as practice times for the

following week. New Vipers as well as kids who were on Teamwork
and Energy will be placed inw orkout groups.

Tryouts will be closed to all spectators . The only people allowed in the tryout areas will be the prospective Vipers,
judges, and coaches. Scores will not be disclosed to anyone and any questions regarding workout group placement need
to be made in writing and submitted to the drop box ONLY.

Tryout Arrival time:
Each child trying out should arrive 20-25 minutes before their scheduled appointment to give them time to stretch and
prepare.

Tryout Pick up time:

Please pick up your child 30 minutes after their designated tryout appt time.

What to wear to tryouts:  (Appearance will be judged)

Black shorts & Viper T-shirt Bif you donOt have one you can purchase one at the gym.
Hair B up in a tight ponytail

Tennis shoes

No Viper uniforms! No jewelry!! No gum!!!

Cheer Tryout / Registration Fee if paidE

BY TUES, April 26 / No Refunds AFTER TUES, April 26 / No Refunds
$45 for 1 child in family $55 for 1 child in family

$65 for 2 children in the same household $75 for 2 children in the same household
$75 for 3 children in the same household $85 for 3 children in the same household

***Anyone trying out for both Cheer and Dance teams will only pay the tryout fee ONCE .***

Workout Group Announcements:

Friday, April 29th all team workout groups will be posted at 3:30 pm along with the times and dates of parent orientation
meetings and the times of the first group workout. Squad information packet will be disbursed at the parent orientation
meeting.




WHAT ARE PEOPLE SAYING ABOUT THE VICTORY VIPERS?

When I'm dealing with Vicki Dill and the Victory Vipers, I'm dealing with a coaching staff that are
rational, professional, and looking after the best interest of their athletes. They are in the business for
the right reasons. Not everyone in the all star cheerleading world chooses their competition schedule
with their philosophies. At Victory Vipers, their number one goal seems to be choosing events that
rewards athletes and gives them a legitimate competitive environment. Vicki Dill gets it right - only so
many jackets and National titles are going to make their athletes better individuals. The real lessons
are learned in the gym and in how a team learns to handle challenges and obstacles.

D Justin Carrier, Vice President - Varsity All Star, NCA/NDA, Varsity Brands D

Our daughter Anna-Marie has been a Victory Viper for five years, since she was four years old. It has
been a wonderful experience for her and us. Vicki and the rest of the coaches do a great job of
teaching these young athletes character through cheer and dance. Anna-Marie is a Viper through
and through. She loves all of the coaches and most of her friends are Vipers. This is a classy
organization and we are proud to be a part of the Viper family.

D Drs. Tyson and Mary Harrell, local busines s owners, Harrell Dentistry D

The teamwork and commitment to excellence displayed by the Viper competitive teams are second to
none. The young women and men who participate are learning skills that will help them as they go
out into the world and make a difference. I'm confident they will look back on their time as a Viper
and be glad they invested the time and energy in tumbling, dance and cheer.

b Laurette Veres, Houston Entrepreneur, Editor HTexas Magazine,
and Owner of the Houston Bridal Extravaganza D

Victory Vipers is an absolutely awesome all-star cheerleading and dance program! It is a well
balanced program! Owners, Vicki and Rob are very competitive but at the same time believe that
cheer and dance should teach other values that athletes will keep forever! They are always willing to
make time for any athlete needing special attention!

Db Regina Symons, owner of American Cheer Power D

Being a Viper for so long has instilled so many great values within me; you learn the importance of
commitment and teamwork from the start, and you know you always have a home at the gym. It's an
honor to say you are a Viper.

b Rachel Garrison, Member of Original Viper team 1997, TCU graduate b

Every year Vicki and her Vipers come up with the most original themes and new choreography that
enable them to stand out as innovators among all of the all star programs. The ideas that are
presented to me inspire me to create exciting mixes for each routine.

b Steve Stettler, Sounds Like That Music Mix Company D

Our daughters had no tumbling or cheer experience when they joined the VipersEwithin a few
months, the coaching staff had them performing like champions. Not only did my girls enjoy the
physical conditioning that comes with this sport, but their confidence and self esteem grew with every
competition. We canOt wait for each season!

D Marc OSnakes in the GrassO Sherman, Cheer Dad
Houston Radio Station Personality FM 99.1 D



VICTORY VIPERS PRESS RELEASE
Oﬂ tOp Of the WorIdSugar Land couple offering fitness

to youhs, their parents

By DEBRA MCGAUGHEY
Copyright 2004 Houston Chronicle
March 3, 2004, 3:37PM

Vicki Dill points to a stack of crumbling, blue tumbling mats and smiles.

"l can't get rid of them," she said. "The girls won't let me. The mats hold a lot ofmasrfar us. All those times we carried them out
of my minivan for those backyard practices."

Dill can get away with not using those old mats. She has plenty of others to take their place. And the days of the roving, broken
minivan are long gone.

Vicki and Rob Dill are owners of Victory Sports Cheerleading and Gymnastics, ayssaranid cheerleading facility specializing in
training competitive cheerleaders. Victory Sports occupies a brawd 21,006squarefoot, million-dollar cheerleading facilityand
fitness center in Sugar Land the Dills had built specifically for their program.

This Saturday, Victory Sports will hold an open house frethdm. at 750 Sartartia Road, near the Grand Parkway and U.S. 90A.

The center also has a 88Quarefoot "tumble pit," a large, swimmingoolshaped area recessed in the floor and filled with hundreds
of foam blocks. This pit is where a beginning tumbler can land after completing a back flip or other gymnastic maneuver.

The building includes a fitness center,ealth-club-style room featuring 43 pieces of exercise equipment, said Rob Dill, an America
Council on Exercise certified trainer and financial manager of Victory Sports.

Not a bad steqp for Vicki Dill, who began training cheerleaders in 1996 by trageto daycare centers and homeowners' back
yards.

"We used to practice in a woman's house," said Vicki Dill, a former Houston Rockets dancer and longtime coach and judc
Universal Cheerleading Association. "It was like, "watch out for the fan, watcfoothe deer antlers.' To be able to finally spread
out and grow now is awesome."

Dill, who grew up in Kansas and McAllen, was a cheerleader and competitive gymnast throughout junior high, high school
college at Southwest Texas State University. @fteher degree in education and took a job teaching reading at George Junior High
Rosenberg. "Vicki said she wanted to have her own business by the time she was 25," said Rob Dill. "And she made it."

But the business was small. Vicki got her studeotssfiuads, now called the Victory Vipers, through word of mouth. Practices wer
held wherever Dill could find space. Eventually, the group rented some room at The Club in New Territory. More girls signed on.

In 1998, the business moved to a gray,-t@ommetal building on U.S. 90A at the edge of the Brazos River in Richmond, and staye
for five years. Though the gym was cramped, business began to boom. Viper squads began winning national awards at cheet
competitions. The blackndwhite uniformed cherleaders began to get noticed.

"We were called the "Cinderella Squad' when we went to nationals in Florida," said Megan Brock, 18, who has been training
Vicki since the early days. "In our first year at nationals, we made it to finals and gothspleeet. And we were up against veteran
gyms with a lot of experience."

A year later, Vicki met Rob Dill.

"She was training my nieces, and my sister set us up on a blind date," he said. Dill, who grew up in Conroe and was workin
stockbroker in Tylersaid, "We were both successful, and we weren't looking for a latchkey. It was just awesome. Love at first sigl

"We got engaged a month later, and married four months after that," said Vicki Dill. "We are so alike. We're both Aries and borr
days part."

A year ago, the Dills began planning their building and found a lot near New Territory.

Now, more than 245 girls and one boy from ages 3 1/2 to 18 participate on 10 teams. The teams attend up to 10 competitions a
Houston, Dallas, San Antonand other Texas cities.
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"When | first walked in here, | couldn't believe it was ours, after being cramped for all those years," Vicki Dill said. "l just feel |
everything is running much more smoothly. This is where we belong."

Having a fitness centdakes the business to another level, said Rob Dill, a cheerleader for four years at Sam Houston State Univi
who earned his degree in science and sports medicine.

"As with most cheerleading gyms, parents drop their children off or stay and watchr¢imera §pecial parents' viewing area," Rob
Dill said. "But out fitness center allows parents a chance to significantly improve their health while their children are busy in class

"It was hectic in the beginning, all those pads in the back of the vad,Dgayne Price, father of Megan, 14, a national champion in
tumbling who also dreams of opening a cheerleading gym. "Megan has learned everything from Vicki. And what | like about Vic
she can do everything she asks these girls to do. She's likend secther to them. Vicki's wonderful."

"We have come so far," said Auburn Human, 17. "Vicki knows every routine of every squad, and everyone by name. She is
model."

And no one misses those teup mats. "But we'll keep them," Vicki Dill said, "jutst remind us of where we've been."
Victory Vipers Owners:

Vicki Dill ®Owner, Coach and Founder D yvickidill8@aol.com
Rob Dill BOwner, Fitness Trainer, Billing Director  Drobdill8@aol.com

VICTORY VIPERS COACHING BELIEFS:

We believe that every athlete has a strength that contributes to the success of the team.
We believe in honesty with our athletes. Every athlete is aware of their strengths as well as the areas they need work in.

We believe in developing the total athlete. We want the athlete, to be physically fit, mentally ready, emotionally strong,
and socially comfortable. We strive to challenge our team members to use ALL of their potential!

We strive to be fair and honest in all of our dealings.

We believe that the most important part of our competitive program is the learning that goes on daily during training. The
lessons that the children learn regarding sportsmanship, accountability, determination, and focus will be carried on
throughout their adult lives.

We believe in positive encouragement and finding the good in all situations!

Cheerleading is the BEST SPORT because ALL of our team members are used for the entire performance / competition.
Not many other sports can claim that fact.

EDUCATIONAL AND HEALTH BENEFITS OF
PARTICIPATION IN VICTORY VIPERS:

Research indicates that participation in sports can promote healthy development in young children. Being active in youth
sports can help build a foundation for cooperative play, teamwork, and good sportsmanship while helping to refine gross
motor skills in childrenOs rapidly developing bodies.

According to an article published by the American Academy of Child and Adolescent Psychiatry (AACAP), Osports help
children develop physical skills, get exercise, make friends, have fun, learn to play as a member of a team, learn to play
fair, and improve self-esteem.O

Studies have also examined how sports contribute to the development of social compeEenceN the ability to get along with
and be accepted by peers, family members, teachers, and coaches; and, self-esteemN the extent to which an individual
believes him/herself to be capable, significant, successful, and worthy (Ewing, 1997).

We have many successful boys in our program but studies have shown in regards to girls that girls who are physically
active are less likely to be overweight and have a more positive body image. Studies show playing sports can help
prevent risk-taking and self-destructive behaviors among girls. The physical health benefits include a stronger immune
system and stronger, denser bones. Girl athletes are less likely to use tobacco and other drugs. They have lower rates of
attempted suicide and teenage pregnancy. The confidence that girls gain through sports often directly transfers to the
classroom.



Here are just a few of our impressive WINS thru the years:
No other program in the Houston area has a 3-time AWARD winning coaching staff, consistency ,

tradition , unity, values, AND TALENT! The Victory Vipers are well known all over Houston,
throughout Texas, and across the United States as VERY dangerous competitors! Our stellar
tumbling, rock solid stunting and creative choreography have been impressing audiences now for the
past 13 competitive seasons and have led the Vipers to VICTORY time and time again. You can
ONLY find those qualities with the Victory Vipers!

Just a few of our honors:

2010 - Elite Members performed at Major League Soccer All-star Game in front of 70,000 spectators
2011 - NCA SHOWMANSHIP AWARD - Junior L1

2011 - ACP Mini L2 National Champions

2011 - ACP Mini L1 National Champions

2011 - ACP Junior L1 National Champions

2011 - Cheeramerica Youth & Mini Hip Hop National Champions

2010 - TINY LEVEL 1 ACP NATL CHAMPS /JR LEVEL 4 ACP NATIONALS CHAMPS

2010 - CHEER AMERICA TINY, MINI, YOUTH AND JR HIP HOP CHAMPIONS

2010 - ACP L3 YOUTH TEXAS STATE CHAMPS

2009 - NCA NATIONAL CHAMPIONS BLARGE MINI LEVEL 2

2009 - CHEER AMERICA JUNIOR LEVEL 2 NATIONAL CHAMPIONS

2009 - ACP JUNIOR LEVEL 1 NATIONAL CHAMPIONS

2009 - CHEER AMERICA SENIOR HIP HOP PARTIALLY PAID WORLD BID WINNERS

2009 - CHEER AMERICA JUNIOR HIP HOP NATIONAL CHAMPIONS AND GRAND CHAMPIONS
2009 - CHEER AMERICA MINI HIP HOP NATIONAL CHAMPIONS

2008 - ACP MINI LEVEL 1 NATIONAL CHAMPIONS

2008 - ACP SENIOR LEVEL 1 NATIONAL CHAMPIONS AND CHOREOGRAPHY AWARD

2008 - ACP SENIOR LEVEL 5 NATIONAL CHAMPIONS

2008 - CHEER AMERICA SENIOR LEVEL 2 NATIONAL CHAMPIONS

2008 - ATHLETIC CHAMPIONSHIPS SENIOR LEVEL 5 NATIONAL CHAMPIONS

2008 - NCA JR. COED LEVEL 5 SHOWMANSHIP AWARD

2008 - ALL STUNT GROUPS UNDEFEATED!!!

2007 - NCA NATIONAL CHAMPIONS BLARGE YOUTH LEVEL 5

2007 - NCA INNOVATIVE CHOREOGRAPHY AWARD BYOUTH LEVEL 5

2007 - 4 NATIONAL CHEER CHAMPIONSHIPS B Cheer America & a Bid to The World Championships
2007 - LARGE GYM PROGRAM CHAMPIONSHIP B American Cheer Power

2007 - 4 NATIONAL CHEER CHAMPIONSHIPS B American Cheer Power

2006 - 10 NATIONALCHEER & DANCE TEAM CHAMPIONSHIPS B Cheer America

2006 - GRAND NATIONAL CHAMPIONS B Cheer America

2006 - 2 NATIONAL TEAM CHAMPIONSHIPS B American Cheer Power

2006 - 1 NATIONAL TEAM CHAMPIONSHIP B ASC Championships

2006 - 2 NATIONAL TEAM CHAMPIONSHIPS, Grand National Champs, & All-American Champs B United Cheer
2006 - CHOREOGRAPHY AWARDS B American Cheer Power

2006 - Over 10 Individual NATIONAL CHAMPS & HIGHPOINT CHAMPS B ACP, ASC, Cheer America and United Cheer
2005 - 12 NATIONAL TEAM CHAMPIONSHIPS B ACP, Cheer America, ASC, Athletic Championships, & United Cheer
2005 - Over 10 Individual NATIONAL CHAMPS & HIGHPOINT CHAMPS

2004 - Over 18 NATIONAL TEAM CHAMPIONSHIPS DB United Cheer, Cheer America

2004 - SPORTSMANSHIP AWARD B American Cheer Power

2004 - Over 10 INDIVIDUAL CHAMPIONS D United Cheer, Cheer Power, Cheer America

2003 - Jr. Coed NATIONAL CHAMPIONS B American Cheer Power

2003 - Jr. Coed SERIES GRAND CHAMPIONS B AmericaOs Best

2003 - 7 INDIVIDUAL NATIONAL CHAMPIONS B American Cheer Power

2003 - 6 INDIVIDUAL HIGHPOINT CHAMPIONSD American Cheer Power

2002 - Coaching Staff of the Year awarded by American Cheer Power

2002 - Jr. High NATIONAL CHAMPS B GARCIA GATORS

2002 - Small Junior NATIONAL CHAMPS B American Cheer Power

2002 - Small Junior Prep NATIONAL CHAMPS B American Cheer Power

2002 - Medium Junior NATIONAL CHAMPS B United Spirit Association

2001 - Coaching Staff of the Year - awarded by American Cheer Power

2001 - Sr. Prep NATIONAL CHAMPS - American Cheer Power

2000 - Coaching Staff of the Year - awarded by American Cheer Power

2000 - Elementary NATIONAL CHAMPS & HIGHPOINT CHAMPS - ACP

2000 - Jr. Prep NATIONAL CHAMPS & HIGHPOINT CHAMPS- ACP

1999 - Elementary NATIONAL CHAMPS- ACP




DATES TO REMEMBER:

March 23 (8:15pm) ----------=---mmmnmmm- New Member Tryout Information Meeting #1  Ponly attend 1
March 23 -April 26:

--------------------------------------------------------------------------------------------------------------- New Members:
*Pay fees *Turn in forms *Set up evaluation appointment

-------------------------------------------------------------------------------------------------------------- Veteran Vipers:
*Pay fees *Turn in forms *Do NOT need to be evaluated

APIil 10 —--mmm o Attend our Victory Viper Show Off at Victory Sports
April 11 (8:30pm) --------------mmmmmmmo- New Member Tryout Information Meeting #2 D only attend 1
April 19, 20, & 26 -------=-=-==m=mmmmmmemmeee Tryout Clinics -See 1st page of packet for days and times
March 22 -April 26 -------m-mmmm oo Early Bird Fees Due
Y o Evaluation Appointments
APl 28 —-m oo Last-minute Evaluation Appointments
APHl 29— New workout groups announced
April 29 ------mmmm e Victory Viper Sleepover for all kids from 2010 -2011 & 2011-2012
MY 2 —mmmm oo New workout groups begin
May 16-20---=-======nmmmmmmmm e e Camp Fees due for team Energy
Mid JUIY === mm e oo Uniform Fitting
JUlY 18 =21 —mmmmmm oo Re-evaluations for final team placements
July 18 -22 ---=-smemmmemmeeem e Mandatory Camp for team ENERGY (9 -Noon each day)
JUIY 22 mmmmmmmmem e e e e e e e eeee Final team placements announced
JUIY 25 —mmmmmm e New teams begin working out together
July 25 -31 ---e-mmemmmemmeeee oo Viper camp fees due for all cheer* and dance teams $240
*Except ENERGY
August 7 -19-------------- Viper Cheer Team CHOREOGRAPHY CAMP - Please keep all dates open
September 19 =23 -----smemmmme e e Competition Fees due

VICTORY VIPERS COMMUNICATION:

It is our aim at Victory Vipers to be organized and to keep you well aware of the activities going on with our program and
your childOs team. Our primary form of communication will be direct email to you. Please have an active email account
and check it daily. We will also post important information on our website. VictoryVipers.com

Our hours of operation are:
Monday B Thursday (3:00pm H9:30 pm)

Please donOt hesitate to contact usg

I If your child is going to be absent and you are aware of this before 2:00 pm you should email the gym at
absent@victoryvipers.com.

I If your child falls ill late in the day please call the gym at (281) 240-2437 and make sure the message is given to the
appropriate coaches immediately.

I If you have questions regarding payments or private lessons contact Victory Sports at venomm08@aol.com.

I If you want to sign up for a gym activity please do so at the front desk or email venomm08@aol.com.




EVERYTHING YOU WANT TO KNOW ABOUTE
MONTHLY TUITION, TIME COMMITMENT, CAMP,
UNIFORM COSTS, & TEAM PLACEMENTS!!

CHEER TEAM PLACEMENTS B NEW VIPERS & KIDS WHO WERE ON
TEAMWORK OR ENERGY DWORKOUT GROUPS:

Following Viper Cheer Team Tryouts we will place each child with a OWORKOUT GROUPO. These groups will consist of
kids who are primarily on the same tumbling ability level. There may be a few kids with more tumbling ability and a few
with less tumbling ability. These are NOT their teams. These are their groups for May, June and some of July. During
May, June and some of July we will continue to increase skills as well as evaluate each child. This will help us place each
child on the team that is perfectly suited to their skills. It also helps us evaluate their stunting skills. Last year we had 75
new kids tryout for Vipers. It was difficult to know the very best place for each of them. This gives them the opportunity to
continue to develop their skills and it gives us plenty of chances to evaluate their strengths and weaknesses. All workout
group placements made on April 29 " hew Vipers and veteran Vipers will be TEMPORARY.

RE-EVALUATIONS IN JULY:

Re-Evaluations are July 18, 19, 20, & 21 . Please let us know if your child will be gone this week so we can schedule
another time for her/his re-evaluation. We will re-evaluate their skills during those days to determine permanent team
placements.

Final team placement announcements will be July 22 nd

RE-EVALUATIONS AND WORKOUT GROUPS DO NOT PERTAIN TO THE TEAM ENERGY
(Teeny tiny age group 3-5 year olds)ETHEIR TEAM WILL BE PLACED IMMEDIATELY.

RE-EVALUATIONS IN DECEMBER:

We will informally re-evaluate all team members (with the exception of ENERGY) during the week of December 12 -15.
Team members who may have lost their skills or are choosing not to perform the skills needed for the team they are
placed on could be moved to another Viper team that fits their ability level better.

CHEER AGE DIVISIONS:

Usually teams will be made up of kids somewhere in the middle of the age range with a few exceptions on the younger
and older ends for stunting purposes.

*These divisions are based on the age of the kids on August 31, 2011 . These are some of the divisions that we could
possibly form teams for. Each year our teams change depending on the talent, age, and number of kids trying out.

**The cut-off date for the maximum age of the Senior teams (18yo) will be August 31, 2011 for the 2011-2012 season.

CHEER SQUAD SIZE GROUPINGS:

According to the USASF Event producers must split the division into OSmallO and OLargeO divisions when there are at least
two teams that will ultimately be registered in each respective division. The designation of OSmallO and OLargeO divisions
must follow the team member sizes: Small (5520) and Large (21E36)

Teams from the same gym will not have to compete against themselves if they have a OSmallO and OLargeO team in the
same division (i.e. Small Junior Level 2 and Large Junior Level 2). A mandatory split in the division would occur in this
situation, even if it means that a division is left with only one team performing.
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CHEER SQUAD LEVELS AND AGE GROUPS:

There are a million different ways the teams can be set. The teams will be organized in a wa y that each team will
be strong in its division and each childOs strengths will be put to good use. The ability levels of team members
will be similar though each member will bring their own specialty in stunting to the team. T his particular age

guideline below was from 2010 -2011 and could change.

USASF Level 1

Level 1 Tiny ¥ 5 yrs & younger ¥ Female/Male ¥ 5 36 members
Level 1 Mini ¥ 8 yrs & younger ¥ Female/Male ¥ 5 36 members
Level 1 Youth ¥ 11 yrs & younger ¥ Female/Male ¥ 5 36 members
Level 1 Junior ¥ 14 yrs & younger ¥ Female/Male ¥ 5 36 members
Level 1 Senior ¥ 18 yrs & Younger ¥ Female/Male ¥ 5 36 members

USASF Level 2

Level 2 Mini ¥ 8 yrs & younger ¥ Female/Male ¥ 5 36 members
Level 2 Youth ¥ 11 yrs & younger ¥ Female/Male ¥ 5 36 members
Level 2 Junior ¥ 14 yrs & younger ¥ Female/Male ¥ 5 36 members
Level 2 Senior ¥ 18 yrs & Younger ¥ Female/Male ¥ 5 36 members

USASF Level 3

Level 3 Mini ¥ 8 yrs & younger ¥ Female/Male ¥ 5 36 members

Level 3 Youth ¥ 11 yrs & younger ¥ Female/Male¥ 5- 36 members

Level 3 Junior ¥ 14 yrs & younger ¥ No Males ¥ 5 36 members

Level 3 Junior Co-Ed ¥ 14 yrs & younger ¥ 1 or more Males ¥ 5 36 members
Level 3 Senior ¥ 18 yrs & Younger ¥ No Males ¥ 5 36 members

Level 3 Senior Co-Ed ¥ 18 yrs & Younger¥ 1 or more Males ¥ 5 36 members

USASF Level 4

Level 4 Youth ¥ 11 yrs & younger ¥ Female/Male ¥ 5 36 members

Level 4 Large Junior ¥ 14 yrs & younger ¥ No Males ¥ 5 36 members

Level 4 Junior Co-Ed ¥ 14 yrs & younger ¥ 1 or more Males ¥ 5 36 members
Level 4 Senior ¥ 18 yrs & Younger ¥ No Males ¥ 5 36 members

Level 4 Senior Co-Ed ¥ 18 yrs & Younger ¥ 1 or more Males ¥ 5 36 members

USASF Level 4.2
Level 4.2 Senior ¥ 18 yrs & Younger ¥ Female/Male ¥ 5 36 members
* This division is NEW! It involves level 4 stunting with level 2 tumbling.

USASF Level 5

Level 5 Youth ¥ 11 yrs & younger ¥ Female/Male ¥ 5 36 members

Level 5 Junior ¥ 14 yrs & younger ¥ No Males ¥ 5 36 members

Level 5 Junior Co-Ed ¥ 14 yrs & younger ¥ 1 or more Males ¥ 5 36 members

Level 5 Senior Open* 18 yrs & Younger / Limit O - 4 Males / 5 - 36 Members

Level 5 Senior ¥ 12- 18 yrs old ¥ No Males ¥ 5 36 members

Level 5 Senior Limited Co-Ed ¥ 12- 18 yrs old ¥ 1- 4 Males ¥ 5- 36 members

Level 5 Senior Semi-Limited Co- Ed ¥ 12 - 18 yrs old ¥ 5- 12 Males ¥ 5- 36 members
Level 5 Senior Unlimited Co-Ed ¥ 12- 18 yrs old ¥ 5 or more Males ¥ 5 36 members

USASF International Divisions
Level 5 International Open ¥ 14 yrs & older ¥ No Males ¥ 5 24 members
Level 5 International Open Co-Ed ¥ 14 yrs & older ¥ 1- 12 Males ¥ 5- 24 members

USASF Special Needs
Special Needs ¥ Any Age ¥ Female/Male ¥ Unlimited

USASF Level 6
Level 6 Open ¥ 17 yrs & older ¥ No Males ¥ 5 36 members
Level 6 Open Co-Ed ¥ 17 yrs & older ¥ 1 or more Males % - 36 members

JUDGEQOS SHEET FOR CHEER TRYOUTS:
JUMPS:

Each candidate will show the jumps for the level that best suits them. Each jump / jump sequence for that level will have
a minimum and maximum worth. See the SKILL CHART on page 12.

TUMBLING:

Each candidate must declare what level they think they are ready for. For those kids that do not understand we will guide
them to the level that matches their skills. Each child will be asked to show as many of the skills listed in the SKILL
CHART for the level they have chosen. See the SKILL CHART on page 12.

-11 -



SKILL CHART:

Each athlete will be judged on the following skills; standing tumbling, running tumbling and jumps. The execution of these
skills determines the team they will be placed on.

We do offer teams for kids with no tumbling experience in our program. The teams with limited tumbling experience are
able to discover the joys of competitive cheerleading within their ability level. The types of tumbling skills the athlete has
will determine the ability level of the team they compete on.

This year we are going to give jumps more worth in our evaluation process. They will be judged and considered when
placing team members.

LEVEL
1

LEVEL

LEVEL

4.2
LEVEL

LEVEL

LEVEL

STANDING
TUMBLING

NO SKILLS REQUIRED but
may show:

Cartwheels

Rolls

Bridge-Ups

Roundoffs

Backbends

Walkovers
Back-walkover-Back-
handspring
Back-handspring-
Stepout-Roundoff-Back-
handspring

Toe-Touch (Stop) Back-
handspring (Stop) Back-
handspring

Back-handspring-Back-
handspring-Stepout-
Roundoff-Back-
handspring-Back-tuck

Three standing Back-
handsprings

3 step Punch-front

Back-handspring-Back-
tuck

Standing-Back-tuck

2 Back-handsprings-
Layout or Tuck

Standing 2 or 3 Back-
handsprings into a layout
or more

Stick at least 4 Standing
Back-tucks in 60 seconds

3 hopstoa
Punch-front

RUNNING TUMBLING

NO SKILLS REQUIRED but
may show:

Cartwheels
Rolls
Roundoffs
Backbends
Walkovers

Roundoff 2 Back-
handsprings

Front-walkover-roundoff-
Back-handspring

Roundoff-Back-
handspring-Stepout-

Roundoff-Back-handspring

Roundoff-Back-
handspring-Back-tuck

Specialty pass with a
Back-tuck

Punch-front-Roll-
Roundoff-Back-
handspring-Back-tuck

Roundoff-Back-
handspring-Layout

3 step Punch-front-
Stepout

Specialty pass with a
Layout

Roundoff-Back-
handspring-Full Twist

Specialty pass through to

a full.
A pass containing 2 flips
or more. (front or back)

JUMPS

Double Toe-touch (whipped)
Single Pike

Single Right-Hurdler

Single Left-Hurdler

Must show sharp arm placement, pointed
toes, & height

! Double Toe-touch (whipped)

! Double Rt-Hurdler (whipped)

! Double Lft-Hurdler (whipped)

! Pike (prep) Toe-touch (prep) Pike

Must show sharp arm placement, pointed
toes, timing, endurance, & more height than
level 2

Triple Toe-touch (whipped)
Rt-Hurdler (whip) Lft-Hurdler
Double Toe-touch into 2 Back-handsprings
Double Pike (whipped)
Must show sharp arm placement, pointed
toes, timing, endurance, & more height than
level 3
! Triple Toe-touch (whipped)
! Rt-Hurdler (whip) Lft-Hurdler
! Toe-Touch into
Back-handspring-Back-tuck or Layout
! Hurdler (whip) Toe-touch (whip) Pike
Must show sharp arm placement, pointed
toes, timing, endurance, & more height than
level 4
Triple Toe-touch (whipped)
! Rt-Hurdler (whip) Lft-Hurdler
3 consecutive jumps into a Standing Back-
tuck
! Hurdler (whip) Toe-touch (whip) Pike

-12 -



WHAT SHOULD YOU EXPECT ONCE YOU ARE
A PART OF THE VICTORY VIPERS?

You need to definitely count on having a great time! Being a part of the Vipers means making new friends from your own
school and surrounding areas while competing in some of the most exciting cheerleading competitions in Texas and the
Nation. Parents will appreciate the life lessons experienced daily in an award-winning program like ours. We instill the
qualities of a good work ethic, self-discipline, responsibility, and preparation in all of our team members. We emphasize
sportsmanship in and out of the gym, honesty, POSITIVE self-esteem, accountability, and respect for others everyday in
our workouts. Team members will also enjoy the social benefits of being a part of the VipersN travelingN partiesN
banquets---volunteer workN and best of allE working together toward a common goal N BEING THE BEST THAT WE
CAN BE! Most of our team members are great friends at the gym and outside of the cheerleading worldN being
teammates creates long lasting bonds!

WHAT IS SHOW TEAM? (Also known as ENERGY)

Team ENERGY is for children who are not ready to compete but show an interest in cheerleading and tumbling. Usually
their ages range from 3 B 6 years. They will practice twice weekly and will perform at competitions in a non B competitive
arena. Their routines will consist of dancing, cheering, jumping, tumbling and stunting. This is an excellent introduction to
the world of competitive cheerleading.

ENERGY tuition runs $85 / month.

ENERGY camp dates will be JULY 18-22 and will be held daily at Victory Sports from 9am-12pm.

Their camp fee is $120. This camp is mandatory for all ENERGY Team Members and the fee is due regardless of
attendance.

ENERGY competes primarily in the Houston area.

WHAT IS THE APPROX. MONTHLY TUITION TO BE A VIPER?

*These fees do not include uniforms or competition fees.

Exhibition squad - Teeny Tiny All Stars:

The cost is $85/month and they will have 2 practices / week for an hour each time.

5 & under competitive teams:

The cost is $110 / month. Kids in this age group will practice 2 times each week totaling 3 hours. One practice will be
shorter - 1 hr & 15 minutes - and the other will be longer - 1 hr & 45 minutes (which includes 45 minutes of a weekly
tumbling class).

Half year Senior Teams:
The cost is $85/month and they will have one 2 hour practice / week. They will have more practices as December and
January roll in at no additional cost. Note that this is for experienced Vipers only. Preferably Levels 3 & up.

All ot her Competitive Cheer Teams:

The cost is $140/month. They will have 4 1/2 hours of practice / week. This will be set up as 2 practices each week and
will include at least 1 hour dedicated to tumbling (within those 2 practice days) which may or may not include working on
the tumbling portions of their team routine.

HOW IS OUR MONTHLY TUITION SET UP?

Tuition will be set up as a checking account draft. This helps us keep administrative costs to a minimum. The draft will be

debited on or soon after the tenth of the month depending on how the weekends fall.

I May 2011 tuition will be due MAY 6" by check.

I The full MAY tuition is due in the form of a check of the account you choose to draft from.

I Your account will then be drafted for June & July.

I Your official Viper team contracts will go into effect on SUNDAY, August 1, 2011 due to official team placements not
being made until the end of July. Your last draft will be for the month of April of 2011. You have until SATURDAY,
July 31, 2011 to void your contract.
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Draft system:

I Monthly tuition may be paid by automatic debit only.

I Any outstanding fees including private lessons, clinics, competition fees, camp fees, uniform fees and/or late fees will
be drafted if the parent fails to make payment in a timely manner.

I A $30 fee will be applied to any payments made NSF.

I A $30 fee will be applied to any transaction that is returned.

Family discounts for Viper team members only:
I 1stchild full price

I 2nd child $20 discount off full monthly tuition

I 3rd child $40 discount off full monthly tuition

Other Incentives:

! Vipers will be provided opportunities to have fundraisers to help reduce their monthly tuition fees.

I Victory Vipers bases yearly expenses on the number of athletes that participate in the programs, therefore
there are NO REFUNDS or PARTIAL MONTHLY CREDITS if you choose to not continue to participate or are
removed from a Victory Vipers team.

SENIOR INCENTIVE DISCOUNT PROGRAM:

*Any team member who is a SENIOR in high school and participates during the 2010-2011 season is eligible for this
program. We acknowledge that preparing to pay for your child's college education can be daunting. This is a way for
your child to participate in an activity that she/he loves and keep a little money in your pocket! Here are the stipulations:

SENIORS during the 2011 -2012
competition season
could receive the following:

*FREE MONTHLY TUITION FOR 1 VIPER CHEER OR DANCE TEAM for the 2011/2012 season IF
they were on a competitive Victory Vipers cheer or dance team during the entire seasons of
2008/2009 - 2009/20010 - 20010-2011 and all fees were paid in full including uniforms, competition
fees, monthly tuition, private lessons, camp fees.

*75% OFF MONTHLY TUITION FOR 1 VIPER CHEER OR DANCE TEAM for the 2011/2012 season
IF they were on a competitive Victory Vipers cheer or dance team during the entire seasons of
2009/20010 & 20010/2011 and all fees were paid in full including uniforms, competition fees, monthly
tuition, private lessons, camp fees.

*50% OFF MONTHLY TUITION FOR 1 VIPER CHEER OR DANCE TEAM for the 2011/2012 season
IF they were on a competitive Victory Vipers cheer or dance team during the entire season of
2010/2011 and all fees were paid in full including uniforms, competition fees, monthly tuition, private
lessons, camp fees.

*25% OFF MONTHLY TUITION FOR 1 VIPER CHEER OR DANCE TEAM for the 2011/2012 season
IF they were on a competitive Victory Vipers cheer or dance team during 1 entire competition season
anytime between 2000-2009 and all fees were paid in full including uniforms, competition fees,
monthly tuition, private lessons, camp fees.
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WHAT KIND OF TIME COMMITMENT WILL IT TAKE?

From May 2011 through April 2012 almost all Viper teams will practice 1-2 times weekly (usually hour and a half b two
and a half hour practices). When competition nears we often extend practice time and/or add practices. Most teams will
compete 4-9 times from November through March and then 1 last competition in May. Competitions are normally on
Saturdays or Sundays. See the sample schedule included in the packet.

HOW LONG IS THE VIPER COMMITMENT?

May, June and July tuition will be drafted but your OFFICIAL Viper commitment lasts both physically and financially from
August 1, 2011 and lasts through April 30, 2012. Summer months will absolutely NOT be prorated for any reason. Some
months extra practices will be required, usually with no extra cost , and some months a practice may be canceled, with
no reimbursement .

FUNDRAISERS:

There are no required fundraisers. HoweverE if a team or in dividual decides to fundraise to alleviate the costs of
competing / cheering the fundraiser must be pre-approved by Rob Dill.

JUST A FEW THINGS TO REMEMBERE

DEDICATION TO THIS ACTIVITY IS A REQUIREMENT. IF YOU OR YOUR CHILD HAS TOO MANY ACTIVITIES DO
NOT DO THIS. THIS IS FOR FUN BUT TO BE SUCCESSFUL ALL TEAM MEMBERS AND PARENTS MUST BE
COMMITTED. MISSING COMPETITIONS IS NOT PERMITTED AND REGULAR ATTENDANCE IS MANDATORY. THE
VIPER COMMITMENT IS BOTH PHYSICAL AND FINANCIAL. IF YOU ARE UNABLE TO FULFILL YOUR VIPER
COMMITMENT YOU WILL BE LEGALLY BOUND TO FULFILLING YOUR FINANCIAL COMMITMENT TO VICTORY
SPORTS FOR THE REMAINDER OF THE SEASON.

WILL EVERYONE MAKE A TEAM AND
HOW IS SQUAD PLACEMENT DETERMINED?

Most likely yesN it all depends on how many kids tryout but this will be our 15™ year and weOve never had to turn people
down.

Points from tryouts primarily determine placement. In some cases other factors are considered. For example: Their role
in stunting (base, flyer, back spot)N their previous dedication levelN their grade level.

My child is a beginner - do you have a place for him/her?
Yes B we have teams including all ability levels from very beginner to highly elite. Most of our cheerleaders started with
us when they were just beginners and they have developed into amazing athletes.

Which National Events will we attend?
Most likely we will attend American Cheer Power and Cheer America. Other possibilities are COA, AmericaOs Best, Cheer
Sport, NCA, UCA, WSF, USA, UCA, and/or Athletic Championships.

Will we travel anywhere different or new this year?

We usually compete in the Houston, Austin, Dallas, and San Antonio areas.

Due to the recent struggles our economy has had we are limiting our out of town travel and will be traveling less
than we have in p ast years. Our goal is to compete in the Houston area more and out of town less to limit your
hotel and travel expenses.
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UNIFORMS:

This is the 3™ season for our fabulous uniform! It is a uniform that will makes cheerleaders of all ages and sizes look and
feel athletic and classy. In constant Viper tradition it is original and tasteful. We don't follow trends - we create them. It is
a very collegiate look that states who we are both going and coming.

All money must be collected before the Victory Vipers order may be sent. All uniform costs and additional items
purchased are non-refundable. Parents are required to attend the uniform fitting and sign a confirmation of your childOs
order. Victory Vipers will not be responsible for uniforms that do not fit upon arrival. New members are required to
purchase the additional items listed, as these items are also considered a part of the Victory Vipers uniform. The cost of
the new uniforms is as follows:

Prices are SUBJECT to CHANGE! We plan on keeping the m  ain pieces of this uniform at the minimum of 2 years
and the maximum of 5 years. Total estimated cost could range from $500 -$600 depending on all the pieces that
are ordered.

MANDATORY ITEMS THAT ALL NEW TEAM MEMBERS WILL HAVE TO PURCHASE:
1) Uniform top including all lettering on front & back

2) Uniform skirt

3) Uniform custom sports bra

4) Briefs

5) Shoes - $65

6) Bows B 8yo & under teams and / or 9yo & above teams

7) Team Jersey only available to team members to be worn over their uniform at all events.
8) Practice wear

9) Backpack - $45.00

10) Competition Makeup - $50.00

MANDATORY NEW UNIFORM ITEMS THAT ALL TEAM MEMBERS MUST HAVE FOR 2011-2012 THAT ARE NOT
THE SAME AS WHAT WE USED DURING THE 2010-2011 SEASON:

1) Uniform custom sports bra

2) Shoes - $65

3) Bows

4) Practice wear

PRICING TBA:

- Male Uniform Top & Pants - Should be less than girl's uniform because there isn't a sports bra for boys
- Bows 8 & under teams
- Bows 9 & above teams

OPTIONAL ITEMS:

- $258.00 for the WARM UP SET OF JACKET & PANTS
- $186.00 for the JACKET ONLY

- $72.00 for the PANTS ONLY

WE WILL DO A RE-ORDER ON THE WARMUPS AT THE END OF SEPTEMBER

PRACTICE NECESSITIES:

We ask that all Viper team members wear a Viper t-shirt, shorts and cheerleading appropriate footwear to all practices.

One change we are making this year is that one week out of every month will be NEON VIPER WEEK... look for our fun
new styles to rev up your Neon Week wardrobe. Vipers will wear black Viper shirts and shorts most weeks but one-two
weeks per month they will need to wear a neon Viper shirt and shorts.

We will be requiring that all team members bring a set of ankle weights to practice to assist us in our conditioning. We
feel that the weights should not exceed 2.5 Ibs per weight.
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WHAT ABOUT CA MP THIS SUMMER?

All of our teams participate in an Oin houseO camp. Camp focuses on learning our routine choreography. Missing camp
hinders the team and the individual. Camp fee is due regardless of attendance. Anyone who tries out late will be
require d to pay the camp fee in full as the fees will help to cover choreography & music costs.

Viper Cheer Camp Dates:

We will be holding Viper Cheer Camp during August 7-19 including weekends. Exact days & times will be announced
after teams are placed on July 22. Most teams do not attend camp every day or all day. It is usually scheduled in 2 B4
hour increments depending on what needs to be learned. If for some very important reason your child cannot attend and
this is hindering your decision please talk to Vicki. If kids start school before August 22 please let Vicki know in advance.

SHOW TEAM / ENERGY
July 18-22 / 9-Noon / $110

When should we go on vacation?

The absolute best time would be anytime in June or July until July 17. We will be re-evaluating all Vipers during July 18-
22 with new team placements occurring on July 22. August will be very important! Excessive absences could result in
removal from the team. The summer is our training season B donOt miss out on the building blocks of the team!We start
intensely working on routines in August b please BE THERE! We do understand that people like to travel in the
summerEwe just ask that the kids attend as much practice as possible and if there are set plans for them to be out of
town that you try and do a little extra practicing before they leave. Communicating their travel to their coaches is a must!

How much will camp cost and when is the camp fee due?
ENERGY CAMP will cost $120 / Fees Due May 16-20 / Camp Dates July 18-22
After May 20 there wil | be a $50/participant late fee.

ALL OTHER VIPER CHEER TEAMS CAMP will cost $240 / Fees Due July 25-29 / Camp Dates August 7-19
After July 29 there will be a $50/participant late fee.

Camp fee is due regardless of attendance. Anyone who tries out late wil | be required to pay the camp fee in full
as the fees will help to cover choreography & music costs.

WHAT DATES WILL TEAM PRACTICE BE CANCELED?

May 30 - JUNE 3 —-=-=mmmmmm e e The week of Memorial Day
JUly 1,4 & B =-mmmmmmmmm e Fourth of July Weekend
AUQUSE 22 - 26---=-=====mmmm e e First Week of Sch ool
September 5 ---smemmmomme oo Labor Day
(0 Toa (] o =] g A Halloween
November 21 - 25 —--ommmmm oo Thanksgiving Week
December 19 -January 2 -----------m-mmmmm oo Christmas Break
MArch 12 - 16 —----mmmmmmm e oo Spring Break
APl 6 & APril 9 —mmmmm e Easter Weekend
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WHAT IS A COMPETITION LIKE?

Cheerleading competitions are action packed as well as crowded! YouOll usually spend at least 4 hours at a competition
and sometimes more! Most competitions are held on Saturdays or Sundays during the months of November thru March
with their last competition being in May.

HOTELS DURING COMPETITIONS:

We do not require team members to stay in the same hotels at most of our competitions. HoweverE we have been doing
this a while and can assist you in choosing a hotel if necessary. If we travel out of state we require that all team members
stay in the same hotel and travel together. The only other exception to the rule is when we travel to Dallas for NCA
Nationals. We do require that all team members stay at the same hotel.

PARTICIPATING ON 2 VIPER CHEER TEAMS:
ODOUBLE TEAMINGO

Children may compete on 2 Viper cheer teams with only an additional fee of $20/month. Competition fees for both teams
would be required. The camp fee would only be paid for 1 of the two teams and it would be the team with the higher fee if
the fees vary. Please indicate if you would like for your child to do this. It is time consuming but very fun. When
announcing which team your child is placed on Victory Sports will designate which team is their OfirstO team in case you
choose to not do teams after all. In additionE the cheer companies may alter their rules on this and adjustments might
have to be made.

SPECIAL TEAM PLACEMENT CONCERNS:

If you have a special request, issue, or concern regarding team placement, practice times, etc., please state it on your
registration form and the coaches will do their best to accommodate you. It is not a guarantee but we will try.

HALF YEAR TEAMS:

We will have the half year team option again this season. We prefer to limit this option to kids ages 13+ and members to
be levels 3 & up. Some exceptions could be made for 12 year olds but we would prefer this be for older middle school to
high school aged kids. There are 2 ways to be a half-year team member.

1) We will have a team where all team members compete half year. That means that they will only practice 1 time each
week and they will compete starting in mid December or January.

2) If a person's skills do not match the skills of the official half year team then we can place an individual on a team in a
half year capacity. That means that the person will come to 1 practice each week with the team they've been placed
with but will only compete with that team starting in January.

TRAVEL TEAMS:

Worlds is an option for any Level 5 Junior or Senior team or Senior Level Dance teams. If we receive a bid we will
discuss this option.

PRACTICE SCHEDULE:

Most of our teams will practice 2 times weekly. Practice schedule will be assigned after workout groups / teams are
formed.
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COMPETITION FEES:

When are competition fees due and how much aret  hey?

All of your TEAM competition fees for the ENTIRE 2011 -2012 COMPETITION SEASON will be due between

September 19 -23, 2011. A sample of last yearOs schedule and fees is included so you can get an idea of the cost and
schedule. RememberE this is LAST YE AROS SCHEDULE.

CoachOs fees are added into your competition fees. Competitions are NOT optionab they are mandatory for all team
members. Missing a competition can result in removal from the team & forfeiting all paid fees. Competition Fees are not
refundable for any reason. ANYONE WHO QUITES WILL FORFEIT THEIR FEES FOR THE REST OF THE SEASON.

ANY COMPETITION FEES PAID AFTER SEPTEMBER 23, 2011 WILL INCLUDE A $50 LATE FEE.

VICTORY VIPERS 2010/2011

SAMPLE COMPETITION SCHEDULE
VISION / EXCELLENCE / TRUST / AMBITION / COURAGE / UNITY - $672

Date: Company: Location: Price: | Detalils:
November 14 NCA Houston $66
December 4 Cheer America Austin $60
December 11 Cheer Power Houston $79

*Free for spectators

*Free parking
Victory Vipers Pre-

*Awards will be given
January 15 National Show Off SR $25 *It will last longer than the Show
Off we've done in the past - it

will run more like a competition.
January 28-30 Cheer America Houston $133
February 12-13 Cheer Power San Antonio $134
February 26 & 27 NCA Dallas $154
March 26 Mardi Gras Spirit Events | Corpus Christi $80

Price could be lower - if it ends up
lower you will be credited
April 16 & 17 International All Levels Dallas $65 whatever the amount is toward
your April tuition if all your fees
are currently paid.

- Location to be

April Viper Banquet announced -

$30
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RULES AND REGULATIONS:

The Victory Vipers have the highest level of pride in our attitudes, work ethics, skills, and the way we treat others. We will
take the higher road and behaving in a positive, classy manner in all situations. We expect all team members and parents
to adhere to the rules that make us the best place to train athletes in both cheerleading and life lessons. Please read the
following information carefully before signing the contract found at the end of this packet.

GYM AND PRACTICE RULES:

In order to get the most out of practice and have it run efficiently, the following rules have been established:

1. Food is not allowed in the practice area at any time.

2. Gum is not allowed past the lobby area EVER.

3. Victory Vipers is a non-smoking facility.

4. Alcohol is NOT allowed at any times inside of Victory Sports or on the Victory Sports property.

5. Sodas/Cokes may not be consumed during practice time.

6. Parents are not allowed in the gym area unless invited directly by a Victory Sports staff member.

7. Hair must be in a tight ponytail that will not fall down over and over and should be up BEFORE entering the practice
area.

8. Black Viper shirts and shorts should be worn to all team practices and team tumbling classes.

9. The ONLY jewelry allowed during practice is a medical bracelet and / or stud earrings.

10. Anyone who writes a note or email to be distributed to any team members regarding Victory Sports/Vipers activities
must have it approved by both Vicki and Rob Dill before distributing it.

11. Team Members, Parents, and any other Individuals are not allowed to create Viper apparel/items to sell to anyone.

12. Anyone that is absent must give notice prior to the practice. See attendance rules for specifics.

13. Tuition must be current. Anyone falling behind on payments can be removed from the program and will forfeit all paid
fees.

14. Viper parents and siblings must conduct themselves in a respectful manner inside the gym and in the parking lot of
the gym.

15. Excessive talking during practice, consistent tardiness, horsing around, back talk, or refusal to follow gym rules will
result in competition probation and or permanent removal from the team.

16. Any parent that needs to have a serious talk with a coach must schedule a privately held meeting.

17. Parents and students should not call Victory Sports coaches or employees at home or show up at their homes unless
it is a life or death emergency.

18. Only Victory Sports staff is allowed behind the desk unless given specific permission by a Victory Sports staff
member.

19. Drinks are not allowed inside the gym area by anyone except the Victory Sports staff.

20. Dogs, cats are only allowed in the lobby if they are held by their owner and as long as they do not disrupt
practice/classes. Mice, pet spiders, snakes or any other creepy pet of any sort are not allowed in the building.
Bringing pets is not encouraged and if ANY accident would occur resulting from a pet the owner of the pet will accept
complete responsibility.

21. Students are not allowed to wait outside for their parents. They must wait inside if their parents are running late.

22. Parents will accept their childOs role in the teamOs routine graciously and encourage their child to succeed at whatever
their assigned position may be.

23. Negative discussion of any team memberOs skills by parents or other team members is not permitted in the Victory
Sports complex.

Social Networking Sites:

We feel that all discussion on these sites by our team members should be only in a positive light regarding their
teammates, their coaches, their team and their skills. In addition team members should refrain from risquZ or
inappropriate behavior / language while participating in these networks.

COMPETITION ATTENDANCE AND RULES:

As a Victory Vipers team member you are obligated to attend competition both in Houston and out of town. There are no
exceptions since attendance is mandatory. It is the team memberOs responsibility to adhere to the competition schedule.
Information will be given to each athlete in a timely manner. It is imperative that all directives are followed and respected.

Any violation in the above list or below list of rules can and will lead to removal from the Victory Vipers team.
Please make sure that you are completely familiar wi  th the above rules and regulations before signing the
parental consent and commitment form at the end of this packet.
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Competition Rules

It is our goal at Victory Sports to have all competitions run smoothly for athletes, spectators and coaches. We strive to
provide as much information as possible. We are very proud of our Victory Viper accomplishments both in the past,
present and future. We ask that you uphold our VICTORY VIPER name as a respect to our team mates now and those
that established our name in the past. We take this to heart and we ask the same of you. The manner in which we
conduct ourselves is a direct reflection of the name Victory Vipers. Below is a list of rules required at each Viper activities.

1.
2.

ook w

10.
11.
12.

13.
14.

15.
16.

17.
18.

19.

20.
21.
22.
23.
24.
25.

26.

27.

Team members must be prompt to competition locations as per competition information packets.

Upon arriving at the competition location, please be competition ready (fully dressed) unless otherwise instructed by
your team coach or team parent.

Team memberOs hair should be worn according to thestandard set by Victory Vipers

Bangs must be pinned away from the face

Fake hair is not allowed unless the Victory Vipers staff has required it.

Make-up should be applied according to standard procedures set by Victory Vipers. Only make-up designated by
Victory Vipers should be used. You may purchase make-up through the gym.

Jewelry is not allowed at any time during the times you are assigned to be at the competition venue. Jewelry includes
piercings of all kinds. This is for safety reasons. Team members are responsible for placing these items in a safe
place. It is not the responsibility of the Victory Vipers staff or team parents to care for you personal jewelry items.
Team members are to be in full uniform at the awards ceremonies. Upon completing their performance or competition
the cheerleaders should remain in uniform and that means they are not allowed to wear their unifit with shorts or jeans
or their skirt with a t-shirt or any other combination. Skirts should not be worn unzipped at any time. If the amount of
time until awards is excessively long team members may change completely out of their uniform but must change
back into full uniform, hair and makeup for awards. No slippers, pajama pants, jewelry or gum allowed during awards
or during the course of the day.

Anyone not present for awards will forfeit their awards.

Gum, food and soft drinks are not allowed in the warm-up area or on the competition floor.

Socks should be worn, but must not show above the shoe.

While wearing anything that bears the Victory Vipers name the cheerleaders are not allowed to display public affection
with boyfriends/girlfriends.

All Vipers will congratulate the winning team of their division graciously and in a sportsmanlike manner.

Parents, family members, and Victory Viper Team members will conduct themselves in a respectful manner. They will
avoid confrontations, badmouthing other teams, coaches or competition officials, and they will refrain from the
questioning of team or individual placement.

Team members should not have any visible tattoos while in Victory Vipers uniform.

Victory Vipers Team Members should refrain from using profanity, drinking, or smoking while wearing anything that
bears the Victory Vipers name on it.

Injured team members are required to attend competitions to support their teammates.

Full respect for the Victory Vipers coaching staff and team parents is expected of each team member. Team parents
are volunteers and should be highly praised for their dedication to the job. They will provide all information and
updates. Please treat them with courtesy and consideration for their efforts. Please refrain from relying on them to
relay your concerns that can be handled by the staff on a later date. This can take away from the duties that are
carried out by them.

Team members absolutely will not make decisions regarding routine choreography or changes without direct approval
from Vicki.

Only assigned team parents should be around the team during competition.

No parent should collect any paperwork for the Victory Vipers staff unless directly asked to do so.

Only the official glitter clips allowed in hair at competition.

No long nails or painted nail color during competition.

Viper team members and their families shall follow the rules of whatever competition venue they are attending.
Parents are required to set an example to not only their own athletes, but to all of our team members. Please make
sure that your actions do not interfere with the responsibilities that you have as a representative of Victory Vipers. We
would not want any athlete to be removed from the program because of the actions of their parents. We appreciate
your support.

Parents should not have any contact with a competition official for any reason. Please speak with a Victory Vipers
representative if you have any concerns.

The Victory Vipers program supports each other in all situations. We, at Victory Vipers, like to think of our team
members as family. Please take the time to support all Viper teams at the competitions. The athletes appreciate the
encouragement and the adrenaline rush from your support is unstoppable!
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PRACTICE ATTENDANCE:

Once selected for a Victory Viper team, you are obligated to attend all practices. When one member is absent, it can
keep a whole team from achieving their goals for that practice. We cannot function productively without your attendance
and commitment. Please realize this before entering into this contract.

Please note that full attendance is important and excessive tardiness will not be tolerated. Team members that arrive late
to practice or have to leave practice early disrupt and distract practice. Thank you for your support with practice
attendance. Victory Vipers staff may feel that a closed practice may be necessary for the good of the team. When the
windows are covered we are intensely focused and practice is closed to spectators. We understand that this may
interfere with another activity occurring (in the gym) at that time. We express our sincere apologies and we appreciate you
understanding with this matter.

Dear Viper Cheer team & Dance team Parents -

*This will not apply to Energy

First of all -

WE want to thank the parents of kids who are at practice week in and week out. We recognize the effort and planning it
takes to be organized and we commend you. We also want to thank those of you who communicate your schedules. ltis
appreciated.

Second of all -

We understand that kids WILL get sick on occasion and it's usually unavoidable. This demerit system is a good thing
because it will give them the opportunity to schedule some time to make up some training much like making up work when
absent from school.

Attendance Competition

The team that has the best attendance for the fall and the team that has the best attendance in the spring will win the
prize of their choice that we will discuss with them. (It could be a party, a specific prize - ideas to be discussed). We will
let the teams brainstorm a good award and that will be their prize if they win. They will also receive an award at the Viper
banquet. Perfect attendance is when the entire team is at a practice for the entire practice and no one arrives after
stretching and no one leaves early.

Support

Thank you in advance for your support of our system - we appreciate you embracing the need for structure and rules in
your kid's lives. It is teaching life long lessons of planning ahead and being accountable and those are qualities that will
take us all far.

CHEER & DANCE TEAM DEMERIT SYSTEM:

To instill the qualities of responsibility, following rules, being a team player and time management:

It is effective immediately starting Monday, August 1, 2011 and will run through December 31, 2011. The spring
demerit system will have a different demerit limit due to it bei ng a longer period of time and will start fresh
January 3, 2012 and run through April 30, 2012.

The Demerit System:

It may look like an easy system to maintain but these points can add up quickly - especially if absences occur during the 2
weeks prior to a competition.

Demerit Free Weeks To Be Announced:
There may be weeks that are demerit free weeks and they will be announced in advance. They will be few and far
between and will only be during times that competitions are no where near.

Reasons For The Dem erit System:

To be competitive in this very competitive cheer world we need to have attendance that is worthy of a winner. We have
many kids involved in a variety of activities which is wonderful - however - the compromises that their Viper team is
making so they can attend their other activities in full is not truly a compromise on both sides and this will hopefully give us
a better balance.

Consequences For Excessive Demerits:
¥ 3 Demerits as of November 15 = Parents notified that the child needs to schedule some time to earn merits to avoid
future issues
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¥ 5 Demerits at any point between now and December 1 = Meeting with athlete, parents & head coaches
¥ 7 Demerits at any point between now and December 31 = Removal from the team without refunds

Demerits For Absences:

¥ Absences for any reason with the exception of a family funeral = 1 demerit
¥ Absences during the 2 weeks of practice prior to a competition = 2 demerits
¥ Absences to extra practices = 2 demerits

Demerits For Not Communicating An Absence:

Notification of any absence must be communicated via e-mail ONLY before 3:00 pm the day of the absence or sooner.
Any notification after 3:00 pm or not at all will result in an additional 1/2 point demerit. All absences, late arrivals, or early
departures will now need to be sent to absent@victoryvipers.com. DO NOT CALL OR E-MAIL ANY OTHER
ADDRESSES.

Demerits For Tardiness:

¥ Tardiness arriving at practice after stretching is over = 1/2 demerit

¥ Tardiness arriving 15 minutes or more late to a competition or arriving at the competition without being performance
ready at your designated time = 1 demerit

AGAIN - All absences, late arrivals, or early departures will now need to be sent to absent@victoryvipers.com DO
NOT CALL OR E-MAIL ANY OTHER ADDRESSES.

Demerits For Leaving Practice Early:
¥ |Leaving practice early = 1/2 demerit
¥ |Leaving practice early during the 2 weeks of practice prior to a competition = 1 demerit

Demerits For Inappropriate Practice Wear:
¥ Failing to wear appropriate practice wear = 1/2 demerit

Team members ARE required to wear to practice:

I Black shirts and shorts

' Hair up in a tight ponytail

! Footwear appropriate for cheer & tumbling

I No jewelry except stud earrings at practice - At competition stud earrings are not allowed at ALL. Please refrain from

piercing your child's ears during competition season because they will have to remove their earrings for all

competitions. Band -aids over the ea rrings will not be an option.

* Exception - girls coming directly from school cheerleading functions may practice in their school cheer
uniform

Merits:

¥ Merits can be awarded in ! and 1 point increments only, depending on the amount of time and intensity they work at
during their make-up time.

¥ The student will set up a designated time with Coach Vicki / Coach Jana / Coach Natalie to come in extra to work on
whatever skills the staff feels that athlete needs to work on to be a strong team member. The team member will work
independently on the assignment given to them and it will focus on skills they need for their team.

¥ Private lessons will NOT serve as merits.

SIGN THE DEMERIT SYSTEM AGREEMENT FORM ON PAGE
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VICTORY VIPERS 2011-12 CHEER TRYOUT REGISTRATION

Please return tryout registration form to Victory Sports (FORM 1 of 6)

Early bird rate is due by April 26. All others will be accepted paying the latecomerOs tryout fee.
*Please inform Victory Sports during the year if any of your information changes

Name: Age at tryouts:

Birth date: Present Grade: Age as of August 31, 2011:

Parent(s) Name(s):

ChildOs Address: City: Zip:

Home Phone #: Work#: Cell#:

Parent®s Email address:

School they attend now: Next school year:

MEDICAL INFORMATION
Please indicate & explain if you give Victory Sports permission to give your child headache medicine. (Example
Junior Strength Motrin/Advil/Tylenol/Ibuprofen)

1 = "
— Yes — No Please Initial

Insurance carrier:

Policy/ group #:

Phone: Address:

Emergency contact: Phone:

MEDICAL HISTORY

Please circle the following conditions that pertain to the Victor y Viper candidate/team member:

* Allergies * Heart trouble * Contact Lenses * Convulsion/Epilepsy
* Asthma * Other * Kidney Disease * High Blood Pressure
* Diabetes * Psychological Condition  * Bone / Joint Weakness

Prescriptions / Explanation (optional)
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T-SHIRT / COMPETITION SHOE PURCHASE FORM:

Please Return to Victory Sports w/ tryout fee (FORM 2 of 6)

Vipers are required to wear Official Viper black shirts and Official Viper black shorts to practice. We will be creating a new
shirt/shorts set for the 2011/2012 season. We are selling it at a special tryout rate of $15 for the shirts, and $13 for the
shorts. This rate is ONLY good if you order AND pay at the time of registering for tryouts. The shirts are normally $20
and the shorts $15. If you would like to order shirts/shorts at this time please indicate how many and which sizes.

CHILDOS NAME:
T-shirt Size: (please indicate quantity)

_ _YOUTH SMALL 6-8 _____ ADULT MEDIUM
_____YOUTH MEDIUM 10-12 ____ ADULT LARGE
__ YOUTH LARGE 14-16 __ ADULT X LARGE
_ ADULT SMALL ___ ADULT XX LARGE

Shorts Size: (please indicate quantity)

_ _YOUTH SMALL 6-8 _____ ADULT MEDIUM
_____YOUTH MEDIUM 10-12 ____ ADULT LARGE
__ YOUTH LARGE 14-16 __ ADULT X LARGE
_ ADULT SMALL ___ADULT XX LARGE

Please include your additional shirt/short fees with your tryout fee.

Shoe Size:
MAKE SURE YOU TRY THE SAMPLE ON!!
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BACKGROUND INFORMATION FORM:

Please Return to Victory Sports w/ tryout fee (FORM 3 of 6)

CHILDOS NAME:

If you were on a Vipe r Team which one(s)?

If you were on another team other than Vipers which one, which division and why are you leaving that team?

PARENTS PLEASE ANSWER:
What age group would you like your child to be grouped with?

We will allow team memberst o compete on 2 teams throughout the year. Please indicate if you would like your
child to do this. Tuition for the 2 " team would be $20 additional and competition fees would still be required b
team members who compete on 2 teams would only pay for Vipe r camp once.

If you would like specifically to be a HALF YEAR TEAM MEMBER that will only compete the second semester of
the school year please indicate your reasons and experience filling out this question does not guarantee
placement on team.
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PARENTAL CONSENT AND
THE VICTORY VIPERS COMMITMENT FORM:

Please Return to Victory Sports w/ tryout fee (FORM 4 of 6)

Parental Consent Form

| do hereby grant permission to Victory Sports to care for
in case of emergency. | give permission to the emergency and hospital staff to administer immediate treatment to my child should
he/she become injured or sick.

I fully understand that any and all expenses resulting from treatment are my responsibility.

The risk of injury to my child from the activities involved in these programs is significant, including the potential for permanent disability
and death, and while particular rules, equipment and personal discipline may reduce the risk, the risk of serious injury does exist.

I knowingly and freely assume all such risks, both known and unknown and assume full responsibility for my childOs participation.
I willingly agree to comply with the programOs stated and customary terms and conditions for participation and financial responsibilities.

| agree to hold harmless Victory Vipers Inc, Victory Sports, its staff and any event facility, for any injury as a result of my childOs
participation in this program.

The Victory Vipers Commitment

| have received a copy of the Victory Vipers Tryout Information Packet. | have read all of the information provided in this packet and
agree to abide by all of the rules and regulations of Victory Vipers. | understand that any activity involving motion and/or height can be
dangerous and may result in injury. There is an inherent risk in this or any other activity. | understand the physical aspects of this sport
and the risk | am taking by allowing my child to tryout and or participate in any Victory Vipers Cheerleading/Tumbling activities. |
understand that my child may be holding other children in stunts and pyramids or could be held by other children and | understand the
risk and danger of these activities. | shall not hold Victory Sports, the Victory Vipers, Victory Vipers Inc., its owners, officers,
employees, VV power, and / or volunteers responsible, at any time, for any injury to my child as a result of Victory Sports or Victory
Viper activities even in the case of negligence. | also understand the time commitment it takes to be a Victory Viper. | agree that if | am
not able to commit to this time dedication that | will agree willfully to have my child removed from the squad without reimbursement for
anything | may have paid for. | also understand that if my child is measured for a uniform that | am obligated to fulfill payment on all
pieces ordered and will not hold Victory Vipers INC., Victory Sports, the Victory Vipers, VV Power, Vicki or Rob Dill, or anyone else but
myself responsible for payment. | agree to pay April, May, June & July tuition in full (via draft) while my child is continuing to be
evaluated. | also understand that my Viper financial commitment lasts from AUGUST 1, 2011 thru APRIL 30, 2012 and agree to fulfill
that financial obligation regardless of any circumstances that may arise. | also understand that if | do not fulfill my 1 year contract with
Victory Sports that it is their right to keep any or all pieces of any uniform | may have ordered and competition fees | may have paid.
The 9 month financial obligation goes into effect on AUGUST 1, 2011. None of the months will be prorated. In order to be successful
during this 2011-2012 competition season | will commit to Victory Vipers with a POSITIVE ATTITUDE.

Parent Printed Name:

ParentOs Signature:

Signed Date:
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RELEASE FORM FOR MODELS:

Please Retur n to Victory Sports w/ tryout fee (FORM 5 of 6)

I

do hereby give Victory Sports Inc., Victory Vipers, his or her assigns, licensees, and legal representatives the irrevocable
right to use my name (or any fictional name), picture, portrait, or photograph in all forms and media and in all manners,
including composite or distorted representations, for advertising, trade, or any other lawful purposes, and | waive any right
to inspect or approve the finished version(s), including written copy that may be created in connection therewith. | have
read this release and am fully familiar with its contents.

Student/Model: Date: , 20

Address:

Consent Release (if applicable)

| am the parent or guardian of the minor named above, and have the legal authority to execute the above release. |
approve the foregoing and waive any rights in the premises.

Parent/Guardian: Date: , 20

Address:

CHEER & DANCE TEAM DEMERIT SYSTEM FORM

We (the parent & the child) have discussed / read the DEMERIT SYSTEM and understand both the demerits and merits
as well as the consequences of my actions / my child's actions. All Viper team members and parents must sign and
return this portion of the form with their tryout information by April 26 or upon their sign up date.

ParentOs Signature Date

CheerleaderOs Signature Date
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THE VIPER CONTRACT FORM:

Please Return to Victory Sports w/ tryout fee (FORM 6 of 6)

VICTORY SPORTS

VICTORYVIPERS.COM ~ 281-240-2437
750 SARTARTIA RD SUGAR LAND, TX 77479

VIPEROS NAME:

_ Tuition

BANK DRAFT INFORMATION : Cheer Team 1 $140 x
Cheer Team 2 $20 x =

CHECKING [OR] __ SAVINGS Show Team $85 X =

Half Year $85 x =

ROUTING # Dance $85 x =
Discount - =

ACCOUNT # Total Draft

*** PLEASE ATTACH A VOIDED CHECK****

THE VIPER CONTRACT WILL START ON 05/01/2011 AND THE FIRST PAYMENT IS IN THE FORM OF A
CHECK DUE BY 5/6/11. THE REMAINDER OF THE PAYMENTS WILL BE IN THE FORM OF A DRAFT, WHICH WILL
START ON 06/10/2011, ALWAYS OCCURRING ON THE 10TH, AND WILL CONTINUE THEREAFTER. EACH VIPER
IS UNDER CONTRACT FOR 1 YEAR, AND DRAFTS WILL CONTINUE ON THE 10TH OF EACH MONTH. THE LAST
DRAFT WILL BE APRIL 10, 2012.

| UNDERSTAND THAT FEES FOR CAMP, PRIVATE LESSONS, AND COMPETITION FEES WILL BE
DRAFTED FROM MY ACCOUNT UNLESS THEY ARE PAID ON OR BEFORE THE DUE DATE. IN ADDITION, LATE
FEES AND NSF FEES WILL BE ADDED TO THE DRAFT FOR THE FOLLOWING MONTH ALONG WITH ANY TUITION
THAT WAS RETURNED AND UNPAID.

| UNDERSTAND THAT | HAVE UNTIL SUNDAY, JULY 31, 2011 TO TERMINATE THIS CONTRACT. THERE
WILL BE NO REFUNDS ON ANY PAYMENTS MADE BEFORE SUNDAY, JULY 31, 2011 IF YOU CHOOSE TO VOID
THIS CONTRACT.

I AGREE TO THE CONTRACT REFERRED TO ABOVE AND
AGREE TO FULFILL MY FINANCIAL OBLIGATION OF THE CONTRACT.

SIGNATURE: DATE:
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